
University Preparation Charter School 
School Site Council  

Minutes 
December 17, 2024 

4:00 – 5:00 PM 
Classroom D2 

 
 

1. Call to Order at 4:06 

2. Flag Salute 

3. Community Comment 

a. Fun times: painting, p.e., and marshmallow towers 

4. New Business 

a. Approval of the November meeting minutes 

i. motion by Elizabeth second by Roann Bender  

b. State Accountability: Test Scores, California School Dashboard, Presenter Ms. Reves 

i. CAASPP- Our school 2022-2023 ELA 52.4% students met or exceeded standards, 

2023-2024 52.8% students met or exceeded standards. Covid affected scores 

dramatically, but have been moving up. Our school 2022-2023 math 39.09% met or 

exceeded, 2023-2024 43.9% met or exceeded,  state is at  35.54% in met or exceed. 

Covid took a deep dive and has been growing since. English Learners kinder thru 8th 

grade year prior to last year students made huge growth and many students were 

re-classified. Last year ELs declined and are in the red. School has had an increase in 

students who are new to school. ELs on CAASPP 2022-2023 16.67% met or 

exceeded standards, 2023-2024 17.31% met or exceeded standards  

ii. 5x5 data places students and student groups into categories.  

iii. Where do we see our challenges  

1. English learners, sped, and low socioeconomic students, chronic absenteeism 

iv. What can we celebrate 

c. Understanding the LCAP - Local Control Accountability Plan 

i. Goals, Metrics, Actions, Services 

ii. Federal Programs 

SSC Parent/Community Members: 
Tom Juzwiak (Parent) 
Gary Gordon  (Parent) 

Danielle Gamez  (Parent) 
Elizabeth Gonzalez (Parent) 

Susan Rodela  (Parent) 

SSC Staff Members:  
Charmon Evans (Ex. Director 
Roann Bender  (Teacher) 
Erica Pereyra (Teacher) 
Jennifer Alargunsoro  (Teacher) 
Open (Other  Staff) 

Alternates 
 
Clarissa Butler (Parent) 
Melissa Sommer (Parent) 
OPEN (Staff) 



d. Parent Involvement 

1. Parent and Family Engagement Policy #000 

2. Parent/Student/School Compact 

5. Future Agenda Items : TBD 

6. Adjournment Next meetings: 4:53 meeting adjourned  

January 28 

February 25 

March 25 

April 29 

May 27 

June 10 
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